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Clarity in strategy. Strength in leadership. Confidence in every career decision.

Full Package + Interview Prep

TIER 3

Full analysis + job matching + coaching session

Prepared for Test User ¢ June 18, 2026

OVERALL ASSESSMENT

STRONG ALIGNMENT

"Based on the materials provided, the resume demonstrates strong alignment with the Chief of
Police role, with targeted refinement recommended in budget authority, public-facing leadership, and
organizational culture positioning."

SELECTION ALIGNMENT GUIDE

Exceptional alignment: Highly competitive with minimal refinement needed.
Strong alignment: Competitive with targeted refinement.
Moderate alignment: Requires strategic refinement to strengthen positioning.

Limited alignment: Repositioning recommended.

EXECUTIVE SUMMARY

Demonstrates a highly credible senior law enforcement profile with substantial command experience, broad operational
exposure, and clear progression into executive leadership. Experience reflects more than 28 years of progressive
responsibility, including deputy chief oversight of patrol and support functions, major investigations, special operations,
training, human resources, accreditation, and chief-of-staff level governance work. Positioning indicates readiness to be
considered seriously for a chief-level process, particularly where panels value operational depth, policy fluency, and

command credibility.

In a competitive chief recruitment, hiring panels may view this background as stronger than many candidates on
internal operational knowledge, command breadth, and standards-based leadership. Experience reflects direct
oversight of large functional areas and significant personnel span, which aligns well with a full-service department
environment. The combination of patrol command, support services leadership, major crimes oversight, special
operations exposure, training, and HR responsibility creates a well-rounded executive profile that compares favorably

with typical deputy chief and major-level applicant pools.
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Key differentiators include chief-of-staff experience, policy authorship, accreditation leadership, statewide training
impact, and direct representation of the chief in government settings. Demonstrates strategic leadership through cross-
functional command assignments rather than a narrow specialty track. Experience also reflects familiarity with critical
incident preparedness, inter-agency coordination, and data-informed operations, all of which align with a visible

municipal chief role in a complex service environment.

The strongest opportunities for refinement are not about lack of credibility, but about sharpening executive positioning
for an external chief search. Clarify direct budget authority, media and community-facing leadership, morale and
retention outcomes, and experience leading large-scale events or tourism-driven operations. Strengthen quantified
outcomes and citywide organizational impact so the resume communicates not only scope of assignment, but results

achieved at the executive level.

Overall competitiveness for the Chief of Police role is strong. Hiring panels may interpret this resume as representing a
serious contender with credible command presence and broad departmental leadership experience. With stronger
alignment to public-facing executive leadership, fiscal stewardship, and culture-building outcomes, this profile could

move from strong to highly competitive in a national chief search.

PANEL INTERPRETATION

Hiring panels may interpret this application as a strong senior leadership profile with broad command exposure and
legitimate chief-track experience. Demonstrates operational credibility, policy sophistication, and executive-level internal
influence. The main discussion points are likely to center on how clearly the resume translates that experience into
external chief readiness, especially in public visibility, budget stewardship, and culture leadership.

PERCEIVED STRENGTHS

e Demonstrates broad command experience across patrol, investigations, special operations, training, human resources, and
support services.

e Experience reflects executive-level trust, including representation of the chief in government meetings and sensitive inter-
agency negotiations.

e Positioning indicates strong knowledge of accreditation, policy development, compliance, and organizational governance.

e Demonstrates progression through multiple ranks with increasing span of control and citywide influence.

POTENTIAL CONCERNS

e The resume does not clearly indicate the scale of direct budget authority, which is a core expectation for a chief role.

o Community engagement and media-facing leadership are referenced more lightly than operational command experience.

e Large-scale event leadership and tourism-environment policing are not yet positioned strongly enough for a destination-city
chief search.

e The current deputy chief tenure is recent, so panels may probe depth of accomplishments at the highest rank.

Competitive Position: Experience reflects a competitive external chief profile, particularly against candidates whose
backgrounds are narrower or more specialized. This type of experience is commonly viewed as stronger on internal
operations and policy governance than on externally visible chief branding. With sharper framing, the profile could
compete well in a national pool for a full-service municipal department of this scope.

LEADERSHIP INDICATORS
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Strategic Leadership Strongly Demonstrated
Operational Leadership Strongly Demonstrated
Community & Stakeholder Engagement

Crisis Management & Decision-Making

Workforce Leadership & Development Strongly Demonstrated
Communication & Alignment Strongly Demonstrated
Accountability & Standards Strongly Demonstrated

Change Management & Effectiveness

KEY STRENGTHS

Strategic and Executive Leadership

Demonstrates strategic leadership through senior command assignments that extend beyond unit management into
citywide policy, governance, and executive representation.

"Served as Deputy Chief over patrol and support services; acted as Chief of Staff; managed executive correspondence
and agency-wide strategic initiatives; represented the chief in city and state government meetings; authored major
operational policies aligned with accreditation standards."

JOB ALIGNMENT

Aligns well with the Chief of Police role's requirement to lead a full-service department, operate within municipal governance

structures, and communicate effectively with executive leadership and external stakeholders.
PANEL RELEVANCE

Hiring panels may view this as evidence of readiness to function as a department head rather than only an operational
commander.

Operational Breadth and Command Credibility

Demonstrates unusual operational breadth across patrol, major investigations, special operations, community services,
training, and personnel functions.

"Current support services portfolio includes major crimes, special investigations, special operations, and community
intervention functions; previously directed daily patrol operations citywide; earlier roles included academy oversight,
sector command, and community youth services leadership."

JOB ALIGNMENT

Aligns strongly with the referenced position's need for oversight of patrol, investigations, specialized units, and administrative

functions in a full-service environment.
PANEL RELEVANCE

This type of experience is commonly viewed as a major advantage because it reduces concern that the applicant has only
succeeded in one side of policing.
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Accountability, Standards, and Organizational Infrastructure

Experience reflects strong command of professional standards, accreditation, policy compliance, and organizational
accountability systems.

"Directed accreditation activities tied to 190+ standards; authored operational policies across multiple divisions; aligned
directives with VLEPSC, CALEA, DCJS standards, and administrative process requirements; audited field activities and
investigations for compliance."

JOB ALIGNMENT

Aligns with the target role's expectation to lead with integrity, consistency, transparency, and professional standards while

strengthening organizational cohesion.
PANEL RELEVANCE

Hiring panels may interpret this as evidence of disciplined leadership and reduced risk in a high-visibility department where
policy consistency and accountability matter.

Workforce Development and Training Influence

Demonstrates workforce leadership through training system oversight, curriculum development, recruitment-related
functions, and long-term instructional influence.

"Managed Training Academy and Human Resources divisions; oversaw recruitment, onboarding, and compulsory
training; developed leadership curriculum for 600 personnel; authored statewide VCIN Level B test; continues adjunct
teaching in higher education."

JOB ALIGNMENT

Aligns with the position described, which emphasizes officer development, performance management, retention, and internal

culture improvement.
PANEL RELEVANCE

Panels may view this as a meaningful strength for a department seeking stronger alignment, development, and professional
growth across the workforce.

AREAS FOR IMPROVEMENT

Budget Authority and Resource Stewardship Positioning

The resume references budgetary control and one documented cost savings example, but it does not clearly indicate
the size of budgets managed, fiscal decision-making authority, capital planning involvement, or technology investment
oversight at the executive level.

WHY THIS MATTERS IN SELECTION

Hiring panels may interpret limited fiscal detail as a gap in chief-level readiness, especially when comparing this profile to
candidates who clearly state budget authority, staffing allocations, and resource tradeoff decisions.

RECOMMENDATION

Clarify direct budget responsibility by specifying operating budgets, capital requests, staffing allocations, grant oversight,
procurement influence, and technology deployment decisions tied to outcomes.

HOW TO FIX IT — EXAMPLES
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EXAMPLE 1
Directed division-level operating and personnel resources supporting 320 sworn and civilian personnel, aligning staffing,
overtime controls, fleet replacement priorities, and investigative support needs with citywide public safety objectives and

service demands.

EXAMPLE 2
Partnered in development and administration of multi-million-dollar public safety budgets, prioritizing patrol deployment,
specialized operations readiness, training compliance, and technology investments including body-worn camera support

and real-time investigative tools.

EXAMPLE 3
Led resource reallocation across patrol, investigations, and special operations during peak demand periods, improving
deployment efficiency, reducing avoidable overtime, and sustaining response capacity during major incidents and citywide

events.

ADAPT THIS: These examples are starting points. Adjust the specifics to reflect your actual experience, numbers, titles, and scope before
adding to your resume.

Public-Facing Leadership and Community Trust Positioning

The resume includes community-related assignments and executive representation, but it does not clearly showcase
public-facing leadership, media communication, neighborhood engagement, homelessness coordination, or trust-
building outcomes at the executive level.

WHY THIS MATTERS IN SELECTION

Hiring panels may interpret this as an underdeveloped narrative in a role where public presence and stakeholder
confidence are central selection factors.

RECOMMENDATION

Strengthen positioning by adding examples of community meetings, public briefings, stakeholder partnerships, quality-of-life
initiatives, and communication during sensitive or high-profile incidents.

HOW TO FIX IT — EXAMPLES

EXAMPLE 1
Served as executive liaison in community and intergovernmental forums, communicating policing priorities, quality-of-life
strategies, and operational updates to neighborhood groups, municipal leadership, and regional partners during high-

visibility public safety issues.

EXAMPLE 2
Led cross-sector coordination on homelessness, youth intervention, and community response initiatives, aligning
enforcement, outreach, and service partnerships to address recurring calls for service and neighborhood stability

concerns.

EXAMPLE 3
Provided executive-level briefings during critical incidents and sensitive investigations, ensuring timely communication,

organizational transparency, and coordinated messaging with city leadership and external stakeholders.

ADAPT THIS: These examples are starting points. Adjust the specifics to reflect your actual experience, numbers, titles, and scope before
adding to your resume.
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Large-Scale Events, Tourism, and Culture Leadership Alignment

The resume shows special operations, crowd management, and patrol command exposure, but it does not directly
frame experience around tourism-driven policing, major event command, seasonal deployment planning, morale
restoration, or retention outcomes.

WHY THIS MATTERS IN SELECTION

This is one of the most role-specific differentiators in the search. Hiring panels may favor candidates who more explicitly
connect their command experience to high-demand event environments and internal culture stabilization.

RECOMMENDATION

Align the resume more directly to the role by naming large-event planning responsibilities, surge staffing strategies, crowd
management leadership, retention initiatives, and actions taken to improve internal cohesion or frontline support.

HOW TO FIX IT — EXAMPLES

EXAMPLE 1
Directed operational planning for large-scale events and high-demand deployment periods, coordinating patrol, traffic,
crowd management, SWAT, K-9, and investigative resources to maintain public safety, rapid response capability, and

organizational control.

EXAMPLE 2
Led command-level staffing and deployment adjustments during sustained peak activity periods, balancing enforcement

visibility, officer wellness, and service demands across entertainment corridors, neighborhoods, and special event venues.

EXAMPLE 3
Implemented leadership practices focused on organizational alignment, including direct engagement with frontline
supervisors, clearer operational expectations, and cross-division coordination that strengthened consistency,

accountability, and workforce confidence.

ADAPT THIS: These examples are starting points. Adjust the specifics to reflect your actual experience, numbers, titles, and scope before
adding to your resume.

KEYWORD ANALYSIS

[+] MATCHED KEYWORDS

full-service department strategic leadership patrol operations criminal investigations special operations training
performance management community-oriented policing critical incidents data-driven policing resource deployment
inter-agency coordination professional standards accreditation organizational alignment

[-] MISSING KEYWORDS

budget management media relations elected officials City Council City Manager tourism-driven environment
large-scale events seasonal surges retention morale body-worn cameras real-time crime quality-of-life issues
homelessness mental health-related calls

How to incorporate: Align the resume to the Chief of Police role by incorporating missing keywords only where supported by
actual experience. Clarify budget management, public communication, city leadership engagement, event planning, retention
efforts, and technology oversight in accomplishment-based bullets rather than a generic competency list.
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REWRITTEN RESUME BULLETS

ORIGINAL

IMPROVED

Directed citywide patrol operations, using crime trends, call-load analysis, and deployment data to align staffing and
enforcement strategies with service demands and public safety priorities across multiple patrol sectors.

Strengthen clarity by showing executive decision-making, operational tools used, and citywide scope rather than relying on broad phrasing.

ORIGINAL

IMPROVED

Led implementation of revised patrol directives to meet evolving state mandates, aligning field operations with
community-oriented policing principles, procedural justice expectations, and supervisory accountability
requirements.

Demonstrates change management, policy alignment, and accountability more clearly for a chief-level audience.

ORIGINAL

IMPROVED

Conducted a division-wide operational audit and led restructuring of community youth and intervention services,
restoring functional alignment, clarifying roles, and achieving full operational efficiency within six months.

Clarify what changed and how the work improved organizational effectiveness.

ORIGINAL

IMPROVED
Designed and implemented a data-informed deployment and enforcement strategy that contributed to a 16% average
reduction in major crimes over three years while maintaining overtime-neutral operations.

Uses stronger executive language and ties strategy to measurable outcomes and fiscal discipline.

PRIORITIZED RECOMMENDATIONS
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Add a chief-level accomplishments section under each senior command role with quantified
outcomes.

WHY THIS MATTERS
Demonstrates impact, not just assignment scope, which is essential in a national chief search.

HOW TO IMPLEMENT
For deputy chief and major roles, add metrics tied to staffing, crime trends, deployment, policy implementation, training
throughput, compliance, or operational improvements.

IMMEDIATE

PRIORITY'2"  Clarify direct budget, resource allocation, and technology oversight responsibilities.

WHY THIS MATTERS
Fiscal stewardship is a core chief qualification and currently under-communicated.

HOW TO IMPLEMENT
Add budget size, procurement influence, grant oversight, staffing allocation decisions, and technology implementation
examples where accurate.

IMMEDIATE

Strengthen public-facing executive leadership language throughout the resume.
WHY THIS MATTERS
The target role requires a visible chief who can engage media, residents, elected officials, and city leadership with confidence.

HOW TO IMPLEMENT
Add bullets covering public briefings, community meetings, stakeholder engagement, and communication during critical
incidents or sensitive issues.

Align operational experience more directly to large-scale events, tourism pressures, and
surge deployment.
WHY THIS MATTERS

This is a role-specific differentiator and should be unmistakable in the resume.

HOW TO IMPLEMENT
Reframe special operations, patrol, and crowd management experience using language tied to major events, visitor volume,
and high-demand service environments.
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Prepare a concise external-candidate leadership narrative for interviews and cover letter
use.

WHY THIS MATTERS
Strong resumes advance candidates, but chief selections often turn on narrative clarity and executive presence.

HOW TO IMPLEMENT

Develop a 60-90 second positioning statement covering operational breadth, people leadership, policy credibility, and
readiness to lead a full-service department in a visible municipal setting.

STRATEGIC

NEXT STEPS CHECKLIST

D HIGH — Audit all senior-role bullets for measurable outcomes

Add metrics tied to personnel scope, crime reduction, training volume, compliance, cost control, and operational
improvements.

[[] "°"  Document exact budget and resource responsibilities

Prepare accurate figures or ranges for budgets, grants, staffing allocations, overtime oversight, and technology
investments.

D HIGH  List 3-5 public-facing leadership examples

Include community meetings, media interactions, city leadership briefings, and communication during critical incidents.

[:] Identify major event or surge-operation examples

Prepare examples involving crowd management, special events, seasonal demand, or multi-unit deployment planning.

D Refine education and professional development section

If additional executive programs, command schools, or leadership courses exist, add them to strengthen chief-level
competitiveness.

INTERVIEW PREPARATION GUIDE

Likely Interview Questions
"Describe your direct budget responsibility and how you have made resource allocation decisions at the
executive level."

Why they ask: The panel will want to confirm readiness for full departmental fiscal accountability.

SUGGESTED APPROACH
Use a specific example covering staffing, overtime, technology, or competing operational priorities. Structure the answer
around assessment, decision criteria, stakeholder coordination, and measurable outcome.

Caution: Do not overstate sole authority if decisions were shared. Clarify your exact role in budget development versus final
approval.
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"How have you built trust and credibility with both frontline personnel and the community during periods of
change or tension?"

Why they ask: The role emphasizes morale, retention, organizational alignment, and community trust.

SUGGESTED APPROACH
Discuss communication habits, visibility, consistency, listening, and follow-through. Include one internal culture example and
one external stakeholder example.

Caution: Avoid abstract leadership philosophy without a concrete example and result.

"Tell us about your experience leading major events, crowd management, or high-demand operational periods."

Why they ask: The target role operates in a tourism-driven environment with seasonal surges and major events.

SUGGESTED APPROACH
Select an example involving multi-unit coordination, pre-event planning, incident command, contingency planning, and after-
action improvement.

Caution: Do not answer only from a unit-support perspective if you had broader command involvement.

"What is your approach to serving as the public face of a police department during critical incidents or
controversial events?"

Why they ask: The chief role requires strong media communication and visible public leadership.

SUGGESTED APPROACH
Explain how you balance facts, timeliness, empathy, transparency, and coordination with city leadership. Use one real incident
if possible.

Caution: Avoid giving a purely procedural answer. Show judgment, tone, and public confidence.

"What have you done to improve recruitment, training, retention, or workforce development?”

Why they ask: The department seeks a leader who can strengthen culture and support personnel.

SUGGESTED APPROACH
Connect HR, academy, onboarding, leadership curriculum, and mentoring work to organizational outcomes such as readiness,
consistency, or reduced gaps.

Caution: Do not stop at describing programs. Explain impact on people and the organization.

Stories to Prepare (STAR Method)
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Critical Incident or High-Pressure Command Decision
Draw from: Deputy Chief of Support Services; emergency management oversight; major investigations and special operations command
exposure.

Demonstrates crisis management and decision-making under pressure, which is central to a chief selection process.

e Situation: Choose a critical incident, major investigation, or citywide operational event requiring executive coordination.
e Task: Explain your responsibility for command decisions, inter-unit coordination, and communication with leadership.
e Action: Describe how you assessed risk, assigned resources, coordinated specialized units, and maintained operational control.

e Result: State the operational outcome, lessons learned, and any improvements implemented afterward.

Organizational Change and Policy Alignment

Draw from: Chief of Staff / Operations role; policy authorship; accreditation leadership.

Shows strategic leadership, accountability, and ability to move an organization through change.

e Situation: Use a policy, accreditation, or operational change that affected multiple divisions.
e Task: Define your role in creating alignment, ensuring compliance, and gaining buy-in.
e Action: Explain how you drafted policy, consulted stakeholders, trained leaders, and monitored implementation.

e Result: Quantify compliance, consistency, reduced risk, or improved operational clarity where possible.

Workforce Development and Culture Leadership

Draw from: Major over Personnel, Training & Human Resources; leadership curriculum for 600 personnel; adjunct professor role.

Supports discussion of morale, retention, development, and long-term organizational health.

e Situation: Select a training, onboarding, or leadership development challenge affecting performance or culture.
e Task: Explain your responsibility for improving readiness or closing workforce gaps.
e Action: Describe curriculum design, mentoring, communication, and implementation steps.

e Result: Show how the effort improved preparedness, consistency, engagement, or supervisory capability.

Community Problem-Solving and Quality-of-Life Leadership

Draw from: Captain over Community Youth & Intervention Services; community care and youth programming experience.

Aligns with the role's emphasis on quality-of-life issues, partnerships, and visible community engagement.

e Situation: Choose a recurring neighborhood issue, youth concern, or quality-of-life challenge requiring more than enforcement
alone.

e Task: Clarify your role in balancing enforcement, prevention, and partnership strategies.
e Action: Explain how you coordinated officers, community partners, and available resources.

e Result: Describe measurable improvement, cost savings, reduced calls, or strengthened trust.

Questions to Ask the Panel

e How does the city define success for the next Chief of Police in the first 12 to 18 months, particularly around

organizational alignment, morale, and community confidence?
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o What are the most immediate operational pressures the department is facing related to staffing, deployment, and
peak-demand periods?

¢ How does the executive leadership team prefer to coordinate communication during critical incidents and other high-
visibility events?

e What progress has already been made in technology integration, and where does the city see the greatest
opportunity for the next chief to strengthen data-informed policing?

¢ What are the most important relationships the next chief must establish early with internal personnel, city leadership,

and community stakeholders?

COACHING CALL PREPARATION

Before Your Call

Prepare exact figures for span of control, budget involvement, training volume, and any measurable outcomes from deputy
chief and major assignments. Also prepare 4-5 short examples of public-facing leadership, critical incidents, and
organizational change efforts.

Documents to review: Current resume, target job description, draft cover letter if available, and notes on budget authority,
major incidents, community engagement, and event command examples.

Suggested Topics

Chief-level narrative and external market positioning
Budget authority and executive resource stewardship
Public-facing leadership and stakeholder communication
Tourism, major events, and surge operations alignment

Interview story development for culture, trust, and crisis leadership

Focus Areas

e Translate broad command experience into chief-ready accomplishments
e Strengthen alignment to visible municipal executive leadership

o Build concise, evidence-based interview answers around trust, morale, and operational complexity

POSITIONING SUMMARY

YOUR STORY TO TELL

Your story to tell is that you bring rare full-spectrum police leadership: patrol, investigations, special operations, training,
human resources, policy, accreditation, and executive staff work all in one career. Your leadership value is the ability to
connect operational command with organizational discipline and people development in a way many competitors cannot
replicate. You are positioned now to lead a full-service department with credibility, structure, and a steady executive
presence.
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CONFIDENTIAL — Prepared exclusively for Test User
This assessment reflects how hiring panels may interpret the submitted materials and is intended as advisory guidance.

© 2026 Hurtle LLC | hurtlellc.com

This analysis is based solely on the information provided and reflects a structured comparison between the submitted resume and the referenced job description. It does not constitute a comprehensive
evaluation of qualifications or guarantee employment outcomes. Actual hiring decisions may vary based on factors not reflected in written materials.

This report and its underlying methodology are proprietary to Hurtle, LLC and may not be reproduced or distributed without permission.
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